Privatization and Contracting Out: Survey of the Literature

I.  Dismantling the State:  Madsen Pirie


1.  The arguments in favor of “Dismantling” the State- Ideological or rational

2.   Problem areas of public sector performance- Production, Labor, Consumer, Administrative

3.  The Deficiencies of Public Sector Reform: efficiency, waste and budget control

4.  Evaluation of Techniques of Privatization- 

II.   Privatization as the key to Better Government:  E.S. Savas


1.  Comparison of Savas and Pirie


2.  Arguments for privatization:



a.  Ideological- size of government



b.  Pragmatic- normative, too big

c.  Commercial- generate private sector development

d.  Populist- empowerment, choice, and community based activities


3.  Keynesian vs. Neo-orthodoxy

4.  Arguments about exclusion- Private goods, vs. toll goods, vs. collective goods vs. common pool goods (bottled water, water, river, streets)-  Worthy goods- in a social sense (health and education)

5.  Services:


a.  Government- Taxes


b.  Government-fees, or tolls


c.  Government Vending


d.  Contracting


e.  Intergovernmental or interdepartmental agreements


f.  Franchises and Monopolies


g.  Subsidies

6.  Assessment of the Privatization Arguments:

III.  Private provision- Contracting: Gabriel Roth

1.  Private Sector- Indigenous vs. Foreign (or Pariah)

2.  Contracting vs. Grants-  Sub-contracting and sub-grants:  Blurring the lines

3.  Making the Choice

4.  Contracting and Non-profits- the issues of privilege

5.  Debate about transaction costs

6.  Cost recovery vs. subsidies

IV.  Reinventing Government:  David Osborne and Ted Gaebler


1.  Steering Rather Than Rowing

2.  Entrepreneurial Government- Earning as well as spending-charging fees and selling goods and services


3.  Weberian Bureauracy- Bankrupt?

4.  Third sector vs. Private sector- Use of Non-governmental organizations

5.  Community Based Government- Subsidiarity

6.  People as citizens or consumers- Is there a difference?  TQM- add on to consumers

7.  Government agencies compete with themselves

8.  Mission vs. Rules based government: NASA and the Moon- Output based government

9.  Incremental vs. Zero Based (or targeted) budgets

10. Decentralization- The Circle Rounds  

V.  Corruption: The Real Problem?  -Robert Klitgaard


1.  Corruption as functional and cultural


2.   Causes of corruption- poverty vs. ethnicity

3.  The Ethical Issues in a society of poverty- obligation to family vs. obligation to society (the starving children problem)

4.  Are there benefits from corruption: Getting things done means paying for it

5.  “Rent Seeking”- charges higher than market price

6.  Corruption: Too much government or too much privatization

7.  Corruption: 

a. Graft 

b. Bribery 

c. Nepotism

d. Kickbacks

e.  Insider bidding  (wired)


8.  Can and should corruption be controlled?

